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What’s Inside? 

Foothills United Way has committed to leveraging its role as a key community building partner with 
entities across all sectors in pursuit of its vision: 

A community working together in which all people  

can achieve their full potential 

In order to pursue that vision, our Community Impact staff and volunteers identified the need to share  
resources for building successful collective efforts. We knew that our focus on this approach is not new 
and not happening in a vacuum, so we collected  key learnings regarding successful community 
initiatives,  locally and nationally.  

The resulting framework is our contribution to the ongoing dialogue regarding how collaboration can and 
should shape our shared approach to building community. This document identifies 5 key elements to 
any high-impact community initiative and identifies the actions that make up each element.  

What’s Next? 

This framework reflects Foothills United Way’s perspective on the most effective way to advance the 
common good. As a result, this  serves as the foundation for how Foothills United Way will direct its most 
important contributions to our community work—driving donor funds, deploying staff and volunteers to 
support initiatives,  advocating for efforts that advance our vision and supporting community engagement 
in many forms. 

This document  may serve as a guide to our partners—current and future—in considering how to build 
and improve  initiatives. This content will be most relevant when combined with your own experience. We 
hope that this guide will be a useful tool along the way. No matter how thoughtful or comprehensive, 
though, a document cannot replace the value of caring people when they choose to LIVE UNITED. 

 



Framework For High-Impact Community Initiatives  2
 

High-Impact Community Initiatives  
Framework Overview 

 

Foothills United Way is committed to working with Community Leaders to grow and sustain high-impact community 
initiatives in the Boulder-Broomfield region. In order to guide that work, we have created this framework to describe the best 
practices within collaborative efforts. We see these as the necessary elements for working toward meaningful change 
together. 
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Diving Into The Framework 

Within each of the elements of the framework are a set of actions that community initiatives pursue. In this guide we have described 
those actions and given Community Leaders questions to consider on how to improve initiatives in which they participate. 

Set A Shared Intention 

Every partner in a collaborative project—organizational or individual, government or non-government—has a unique agenda. This is 
not a fault of our communities, but a fact of life. Successful initiatives do not fight this fact, but, rather, embrace the challenge of aligning 
these agendas by identifying the shared intention for the community across each one. 

 
Understanding The Challenge 

Collaboration is complex and difficult, making it essential for partners to be clear why they 
are coming together. When a challenge can be more effectively and efficiently managed on 
an individual basis—by one person, family or organization—it should be. Unfortunately, 
there are many challenges that we face that require a collective effort. Clearly identifying the 
challenge the community faces is essential to moving the dialogue forward. Whether this 
happens up front or after an initial discussion among partners, an initiative cannot progress 
until it can clearly state what problem among what population and/or in what geographic 
location is to be addressed. 
 
A common hurdle is getting partners to agree to a single challenge statement. Because 
stakeholders may perceive the problem differently, it can take time to craft a problem 
statement that satisfies each perspective. The conversation that leads to a commonly 
agreed upon way to name the challenge is an important phase in rallying partners around a common cause. 

 
Envisioning The Outcome 

The next step beyond defining the problem is articulating what success looks like. The 
partnership must be able to clearly explain its vision for the community before the initiative 
can discuss how to move forward. Initiatives cannot achieve the kind of meaningful impact 
that justifies the time and energy collaboration requires without setting big goals.  
 
The kinds of outcomes that make these efforts worthwhile should be both ambitious and 
specific. They should also identify target dates for the outcome. Rather than making a 
statement such as—“help people work toward self-sufficiency”—an initiative should 
consider an outcome such as—“by 2025, all low-income families in Lafayette are actively 
saving to purchase a home.” These types of bold statements create clear expectations and 
inspire the entire community to action. 
 
These outcomes must also be grounded in the experience of the people with the most at stake in the success of the initiative. The 
people too quickly labeled as a “target population” are, in fact, the keepers of the hopes and dreams for community transformation. The 
process of creating a shared, therefore, should not take place without including all the necessary perspectives. The section, Honoring 
Program Participant Voices, below addresses how this process can unfold successfully.  

 
Naming The Starting Strategies 

In the long term, community initiatives develop a comprehensive set of strategic approaches to achieve their outcome of systemic 
change. These approaches will likely include most, if not all, of the following: 

 Scaling one or more existing programs 

 Engaging in political advocacy 

Questions To Consider 

 Do partners share the same 
understanding of what 
problem they are trying to 
solve? 

 Do partners know what 
population they are trying to 
reach and/or what 
geographical location they 
are working in? 

Questions To Consider 

 Is the vision for success 
clear and measurable? 

 Is the intended outcome of 
the initiative a bold vision for 
community transformation? 

 Is the envisioned outcome 
based on the input of the 
community partners that it 
will impact directly? 
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 Multiple organizations addressing a community issue jointly 

 Funders aligning with the shared community intention 

 Bringing institutional effort across sectors to grassroots action 
 

Dynamic, creative community building cannot wait for the “perfect plan” to start making a 
difference. In the short term, the partners in an initiative will likely convene with the intention 
to commence their activities through only one approach. Even if partners possess the long-
term vision of a holistic, systemic initiative, naming the starting strategies creates clarity on 
first steps and helps the external public to understand the initiative’s purpose as it first 
convenes. This also helps those external stakeholders consider the potential for further 
alignment across the community. 

 
Communicate For Success 

Building a strong community starts with regular, healthy communication. Participants in initiatives must be thoughtful about how to 
create opportunities for frequent sharing between participants. This type of exchange allows initiatives to anticipate potential pitfalls, 
identify potential resources and work more efficiently.  

 

Building Relationships Through Regular Coordination 

Meaningful collective action requires regular conversation between actors regarding how to 
work together. For instance, the Boulder County Long-Term Flood Recovery Group has 
held weekly and monthly meetings across a number of committees whose work is shared 
and discussed at a monthly coordinating committee. Without this regular communication, it 
would be nearly impossible to achieve the collective goals of the recovery group. In order to 
respect the efforts of everyone, these gatherings should have agendas with clear objectives 
and document action plans and commitments in order to capture how progress will be made 
toward goals. 

 
Often scheduling meetings is simply not enough, though, if the people at the meetings lack 
respect, trust and understanding of one another. Successful partnerships are intentional 
about creating opportunities for members to get to know one another personally as well as 
professionally. By cultivating the joy of building community together, partners are exposed 
to one another’s humanity and vulnerability—the key to building trust. This can sometimes 
be as simple as taking the time to share food. Members of the Inter-Mountain Alliance in Boulder County often credit the group’s long-
term success to banana bread. The treat has been a staple of their monthly meetings and represents the communal spirit that has 
driven the deepening cooperation between those involved. 
 
More formal interventions, however, may also be necessary. Another collaborative project in Boulder County has found the need to 
directly invest in facilitated team-building between program staff. Although managers had the opportunity to grow in their mutual trust 
during the design phase of the project, their respective teams needed to develop the same mutual respect. 
 
For established initiatives, a consistent challenge is the work of introducing and integrating new members. Whether new membership 
stems from turnover among staff at partner organizations or because of the expansion of the partnership, this change will occur. One 
important step in integrating these members is making sure that initiative leaders take the time to “onboard” new members. This initial 
engagement can set the tone for the importance of commitment to the initiative’s work. Growing any relationship is an ongoing process 
(just like community building) and will always require careful attention. The inclusion of new members may appear as a challenge to an 
existing dynamic, but it may also help to highlight the success of previous work and create the opportunity to shine light into old 
shadows. 
 
 
 

Questions To Consider 

 Do partners communicate 
with enough frequency to 
respond to ongoing needs? 

 Do partners understand each 
others’ work in relation to the 
initiative? 

 Do partners discuss 
opportunities to access new 
resources? 

 Is dialogue between partners 
honest and collegial? 

Questions To Consider 

 What strategic approach to 
systemic change is the 
partnership considering 
implementing first? 

 Do all partners agree with 
the initial approach as the 
priority action?  

 If not, are resources 
available to move forward 
with multiple approaches 
simultaneously? 
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Establishing Partnership Agreements, Consensus-Building Forums & Action 

Teams 

Formal agreements executed between partners help to keep the expectations clear for the 
partners involved in an initiative. These agreements will normally identify a fiscal agent 
and state how decisions are made about sharing resources. The agreements may also 
address how partners: implement strategies, communicate about the initiative, fundraise 
for initiative activities and/or share data with partners.  
 
One important component of these agreements is explaining how decisions about the 
initiative are made. Standing bodies that discuss the ongoing needs of the initiative may 
include: 

 

 Executive Council-composed of key Community Leaders that provide broad 
strategic visioning for the initiative  and are capable of influencing systemic 
issues such as shaping public policy or driving major funding 

 Steering/Coordinating Committee-composed of organizational leaders that oversee implementation of initiative 
strategies, address outcome data and identify systemic concerns 

 Subject-matter Workgroups-composed of program managers responsible for operationalizing the initiative and/or 
collecting and analyzing data 

 Ad hoc Taskforces-composed of key partners focused on time-limited projects such as a policy campaign or funding 
opportunity 
 

Each initiative may require substantially different arrangements in order to ensure that the process for meeting partners’ needs 
is fair, transparent and effective. 

 
Learn And Innovate 

Solving complex problems requires innovation and the collective commitment to learn from what is and is not working. This culture of 
learning empowers partners in an initiative to hold one another accountable for results. 

Recognizing Assumptions & Hypotheses 

The systemic nature of work in community initiatives makes developing coherent, reliable 
logic models or theories of change largely untenable for these partnerships.  In fact, 
approaching this work with a certainty of how to “accomplish” community building is 
inherently self-defeating. Instead, it is more effective for initiatives to take a learning 
approach, using outcomes to continually reassess how to improve. In order to move forward 
in that process, then, certain assumptions about the condition of the community must be 
made. For instance, place-based initiatives often operate on the assumption that saturating 
focused geographical areas with high volumes of services and human capital-building 
supports will “move the needle” on a community wide basis. Cradle-to-career and two-
generation service models are predicated on the value of providing comprehensive supports 
to children and their parents over the course of a child’s development to adulthood. This 
learning process is powered by viewing strategies as hypotheses. Acknowledging these 
hypotheses up front is the first step to employing empirically sound methods for assessing the results. 
 
One important anchor for establishing these assumptions is in existing community assessments of the identified issue. Where 
extensive information is available on an issue, this should help the partnership understand how the initiative can and should move 
forward. This information may come in the form of quantitative data collected by service provider partners or a research entity. The 
information may also come in the form of the experiences and observations of community members. Both sets of information provide 
unique value and should be leveraged in a balanced and comprehensive way. 
 

Questions To Consider 

 Does the initiative have a 
governing charter? 

 Are partners formally 
committed to the goals and 
decision-making model of 
the initiative? 

 Are there standing bodies 
established to make the 
necessary decisions for the 
initiative? 

Questions To Consider 

 Are initiative strategies 
based on other national or 
international models? 

 What prevailing community 
conditions are driving the 
work of the initiative? 

 What assumptions are made 
in forming the initiative 
strategies? 
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Questions To Consider 

 Are representatives of the 

population to be served at 

the table leading the 

initiative? 

 Have organizational partners 

considered how to most 

effectively seek input from 

the population to be served? 

 How well do the parties at 

the table currently represent 

the diverse populations that 

have a stake in the 

initiative’s success? 

Utilizing A Shared Measurement System 

In order for partners to learn together and from one another regarding how best to positively 
influence the community, they must measure their efforts against the same yardstick. 
Utilizing a shared measurement system helps creates the possibility of understanding what 
actually helps. 
 
For instance, the Public Health Improvement Process, a Collective Impact project led by  
Boulder County Public Health, has created a community dashboard to demonstrate 
progress toward that initiative’s goals. Updates on the progress made on indicators selected 
by the initiative are published on a dedicated website, increasing transparency in the 
collective work and creating the opportunity for the entire community to participate in the 
learning process. 

Analyzing Data With Integrity 

 
The only way to follow through on the learning process is to have an honest conversation 
about what the outcome data show. Accountability expectations clarify each partner’s 
responsibility for responding to this new information by considering how to adjust their 
activities. These expectations need to include agreement by partners on who will be 
responsible for ensuring that all partners adjust their activities based on new data. This 
entity—a “backbone,” neutral evaluator or some other party given monitoring authority by 
the partnership—helps to ensure the credibility of the entire initiative.  
 
These expectations also need to include an understanding of the relationship between 
outcomes and resource allocation. When the results show a strategy is failing, the 
partnership must be ready and able to have the difficult conversations regarding how to 
improve. Similarly, where the data show the benefit of strategies, no matter how 
unconventional, the initiative must be prepared to follow the results in a committed drive toward success. 

 
Include All Perspectives 

Initiatives can only be successful when they bring together individuals and institutions that can make a difference. This means 
convening all those organizations and community members whose work and lives are influenced by an issue. It also requires having 
partners who can make a difference. 

Listening Through Active Outreach 

When service providers consider their strategic priorities for work in the community, 
organizations too often assume professional staff are the most effective advocates for the 
needs in the community. People that struggle with poverty, businesses seeking a qualified 
and stable workforce or parents hoping for a better future for their children, however, can 
and will speak for themselves. This knowledge cannot be replicated or replaced by data and 
technical expertise. That is why community initiatives must empower these parties from the 
very beginning to shape a collective effort around their needs. 
  
Frequently the people most necessary for advancing conversations on the business of 
community building are incapable of sitting in on them. Parents working multiple minimum 
wage jobs understand their family’s vulnerabilities intimately, yet attending a meeting in a 
county office during the middle of the day is simply out of the question for them. Engaging 
through the networks of advocates closest to these individuals is a crucial step to co-
creating ways to honor their perspectives. For instance, when a coalition of Boulder County 
organizations wanted to connect with parents of young children to find out how they could 

Questions To Consider 

 What indicator(s) does the 
initiative use to measure 
progress toward the intended 
outcome? 

 How do partners share data 
with one another to 
determine how activities 
contribute to change in these 
indicators? 

Questions To Consider 

 Who is responsible for 
ensuring that partners adjust 
activities based on new 
data? 

 How are partners expected 
to respond to outcome data? 

 What standing body in the 
initiative is charged with 
reviewing outcome data? 
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Questions To Consider 

 What funding entities 

prioritize the issues being 

addressed by the initiative, 

the population being served 

and/or the geography where 

the initiative is active? 

 What funders that currently 

support an initiative partner 

may have interest in the 

work of the initiative? 

Questions To Consider 

 Do the people/organizations 

currently involved represent a 

cross section of those who 

have a stake in what we are 

trying to accomplish? 

 Do other Community Leaders 

who are not involved 

generally agree that the 

organizations at the table are 

the “right” organizations to 

make this initiative work? 

 Are there organizations 

involved in the initiative with 

connected to necessary 

cultural brokers? 

 

be more effectively supported, they anticipated parents concerns by serving dinner and having culturally appropriate child care on site. 
Parents were also provided translation services to ensure language was not a barrier to expressing their struggles. When their input 
was compiled, the coalition was able to develop a strategic plan knowing they were aligning their next steps with the real needs of the 
community. 
 
Another example of this same concern is how local businesses are engaged on community issues that impact their work. While local 
business leaders are often active in philanthropy, companies face their own vulnerabilities in relation to our regional needs. Initiative 
leaders that only consider what business can offer without asking what they need fail to forge the kinds of relationships necessary for 
success with these partners. Regardless of the constituency, the demand remains the same. When people recognize that a group is 
working toward community transformation in an inclusive and thoughtful way, they will be willing to share their ideas and resources. It is 
the responsibility of initiative partners to engage those constituents in a way that is authentically inclusive and thoughtful.  
 

Bringing Together Regional Funders & Service Providers  

At a forum on collaboration staged by Foothills United Way in early 2015, both non-profits 
and regional grant makers expressed a desire to be in dialogue on how to create solutions. 
In order to make this a reality, community initiatives must include representatives of both 
parties. To that end, non-profits are most likely to have the trust to convene community 
stakeholders to form initiatives and must be willing to reach out to those grant makers to 
invite them to the conversation. As initiatives emerge and gain momentum, these conveners 
are positioned to request the participation of regional funders in order to determine how 
resources can be allocated to support the collective effort. Because these funding entities 
are often also major regional service providers, this inclusion can be a natural evolution. 
 
Another advantage that makes this type of partnership critical is the ability of funding 
partners—foundations, government agencies and individual philanthropists—to bring 
legitimacy to an initiative in a funding request. Funding requests that identify the potential 
for synergy between multiple funding streams to create a systemic impact are necessary to 
draw in large-scale investment from national funding sources. 
 

Valuing The Contributions Of Large & Small Organizations 

Collaboration can be expensive and time consuming for organizations. That is why 
partnerships must be careful to stay connected to grassroots concerns by including small-
scale actors and avoid the temptation to grow into high-profile, well-branded “Astroturf” 
initiatives. Large organizations—for-profit, government and non-government alike—may 
have the staff and financial resources to attend meetings and market  collaborative efforts. 
However, local entities—some that may even lack official status—may be the most likely to 
understand the needs of people in the community and how to engage those people to 
participate in meaningful strategic visioning. 
 
In the push to organize essential services for communities along the Peak-to-Peak corridor 
in Boulder County, leaders have found that the most effective way to form and advance a 
shared agenda is to ensure that the Peak-to-Peak Housing & Human Services Taskforce is 
composed of large institutional actors in both the county government and non-profit service 
providers as well as small community non-profits and informal groups. Bringing the 
resources and expertise of both has helped prioritize the community’s efforts and achieve 
results that meet everyone’s needs. 

 
Leverage All Assets 

Complex challenges require the work of many stakeholders in order to change the culture of 
a community. Initiatives need strategies that engage non-profits, governments, school 
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districts, faith communities, business and community members to influence all the factors that contribute to the problem at 
hand. 

 
Developing Comprehensive Strategies  

Overcoming any major issue in a community involves addressing the many causes of that 
issue. That is why community initiatives that make a difference develop comprehensive 
strategies that extend beyond the immediate issue area. Promoting student success is 
about more than education, ending childhood obesity is about more than just nutritious food 
or exercise. 

Identifying every cause can be an unending task. Although people commonly discuss the 
need to find “root” causes of problems, the reality is that most things are brought about by 
multiple inter-dependent causes. That is why addressing any challenge means working 
through multiple causal streams to make a difference. There is no single silver bullet for 
impacting our communities. Working with the right diversity of partners helps ensure the 
right issues are addressed. 

The diverse strategies may look at how to effect change across a variety of population-level 
indicators of community health, income and education. They may also look at different 
strategic approaches to these various indicators, as considered above in the Naming The Starting Strategies action. Over time these 
strategies will likely shift and should always be responsive to the process described under the Learn And Innovate element. 

 
Aligning Activities By Partner Strengths 

Service integration is an opportunity for providers to work within available resources to 
determine how to focus their work on their strengths while ensuring the community needs 
are being met. Shifting from a scarcity/hoarding orientation to an enrichment/sharing one 
not only creates new opportunities for streamlining and creating economies of scale, it also 
attracts new investors. 
 
This approach also promotes mutually beneficial arrangements between partners and 
moves beyond traditional “service provider” identities. For instance, employers may create 
time for employees to work with a non-profit offering financial literacy training in order to 
stabilize their workforce. An organization that works with children and parents can provide 
education on the importance of preventive health care and direct individuals to on-site 
services as they are available. Partnering with an entity that has expertise in collecting and 
analyzing data may empower service providers to leverage outcome analysis without 
becoming data analysts themselves. These arrangements utilize available resources and 
relationships to work toward the intended outcome. 
 
Partners also bring strengths based on working style. Some members of a group may be energized by concrete, direct action, while 
others may work best in open-ended, reflective settings. Some people think effectively at a high, strategic level while others need to 
remain grounded in tactical concerns. Initiatives are well served when they keep the right members focused on the conversations 
where they can bring their best selves. This keeps all members engaged with the shared intention over time. 
 

Empowering Program Participants To Act 

Over the past three decades, John McKnight and John Kretzmann have worked internationally to promote an assets-based community 
development (ABCD) model that considers how all community members contribute to building strong, vibrant communities. Far too 
often, marginalized and impoverished community members are identified by their needs rather than by their potential. As is discussed 
under the heading above, Honoring Program Participant Voices, those with the most wisdom regarding the community’s challenges are 
the people who live them everyday.  
 

Questions To Consider 

 Have the partners identified 

all the factors that contribute 

to the problem? 

 Do the strategies identified 

address all these factors? 

 Do the strategies include the 

work of all the necessary 

stakeholders in the 

community? 

Questions To Consider 

 Is there any activity I am 

engaged in that another 

partner can do better?  

 Is there any activity a partner 

is engaged in that I can 

improve through little or no 

cost? 

 Does the community 

initiative render an existing 

organization unnecessary or 

duplicative? 
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In line with the ABCD model, successful community initiatives recognize citizens as active 
change agents, not passive recipients of support. Citizens struggling with poverty and social 
dislocation often perceive their own lack of ability to act as a result of the choices of 
institutions. Institutional partners, therefore, are challenged to consider how they can act 
with citizens, rather than for them, in order to unlock the value they can bring to the 
community.  
 
One way this can happen is when organizations dedicated to working with a population 
employ individuals within that group to serve as advocates. The Community Foundation 
Serving Boulder County has taken this approach with the Engaging Latino Parents 
Advancing School Outcomes (ELPASO) by employing Latino parents in building a critical 
mass of peers that are trained advocates for their children. Similarly, Boulder Outreach for 
Homeless Overflow (BOHO) provides a living wage to homeless individuals to manage their 
Emergency Warming Stations. These employees are able to move out of homelessness by 
utilizing skills developed through their own experience. These examples serve as models for 
leveraging important assets that successful community initiatives can scale in significant 
ways. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Questions To Consider 

 What skills/knowledge/ 

experience do the population 

to be served have that other 

partners lack? 

 Does the initiative utilize 

these skills? 

 Do other partners create 

opportunities for these skills 

to be utilized and benefit the 

population? 



Framework For High-Impact Community Initiatives  10
 

Additional Resources 

Community Impact volunteers and staff at Foothills United Way invested significant time during 2015 to identify important 
literature regarding community initiatives across the country. This list reflects that research.  

Articles 

Achieving Synergy With Collaborative Problem Solving: The Value Of System Analysis 
Doug Easterling | The Foundation Review 

  
Collective Impact 

John Kania and Mark Kramer | Stanford Social Innovation Review 

 
Ecosystem Investing: Achieving Impact At Scale 

Jeff Edmondson, Kate Mohan, & Stacey Stewart | Stanford Social Innovation Review  
 
Embracing Emergence: How Collective Impact Addresses Complexity 

John Kania and Mark Kramer | Stanford Social Innovation Review  

How Do You Build The “Right” Cross-Sector Partnerships To Implement Collective Impact Approaches? 
Alison Gold | Community Investments  

 
How To Organize Alliances Of Multiple Organizations 

Christopher Keevil and John Martin | Stanford Social Innovation Review 
  

Moving From Partnership to Collective Accountability and Sustainable Change: Applying a Systems-Change Model to 
Foundations’ Evolving Roles 

Karen W. Linkins, Lynda Frost, Becky Hayes Boober & Jennifer J. Bryan | The Foundation Review 
 
Why Success Sometimes Eludes Community Efforts to Fight Social Problems 

Willa Seldon and Meera Chary | The Chronicle of Philanthropy 
 
Understanding The Value Of A Backbone Organization 

Shiloh Turner, Kathy Merchant, John Kania & Ellen Martin | Stanford Social Innovation  

Books & Reports 

Collaboration: what makes it work.  
By Paul W. Mattessich and Barbara R. Monsey 

White House Council For Community Solutions Final Report 
 

Websites 

Needle-Moving Collective Impact Guide: Community Collaborative Life Stages | The Bridgespan Group 

Wilder Collaboration Factors Inventory | Amherst H. Wilder Foundation 

 

http://scholarworks.gvsu.edu/cgi/viewcontent.cgi?article=1008&context=tfr
http://ssir.org/articles/entry/collective_impact
http://ssir.org/articles/entry/ecosystem_investing_achieving_impact_at_scale
http://ssir.org/articles/entry/embracing_emergence_how_collective_impact_addresses_complexity
http://www.frbsf.org/community-development/files/ci_vol26no1-How-Do-You-Build-the-Right.pdf
http://ssir.org/articles/entry/how_to_organize_alliances_of_multiple_organizations_part_1
http://scholarworks.gvsu.edu/cgi/viewcontent.cgi?article=1156&context=tfr
http://scholarworks.gvsu.edu/cgi/viewcontent.cgi?article=1156&context=tfr
https://philanthropy.com/article/Opinion-Why-Success-Sometimes/232223
http://ssir.org/articles/entry/understanding_the_value_of_backbone_organizations_in_collective_impact_1#sthash.r6nSotmf.dpuf
http://www.serve.gov/new-images/council/pdf/12_0604whccs_finalreport.pdf
http://www.bridgespan.org/Publications-and-Tools/Revitalizing-Communities/Community-Collaboratives/Guide-Community-Collaborative-Life-Stages.aspx
http://wilderresearch.org/tools/cfi/index.php
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